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4 Art Hotel

The Albanian NGO the Art Hotel gets a large but uninspiring building in Tirana or Durres from the local government. Any artist can get one room that he or she furnishes and makes into an art work in co-operation with an expat. Friends and relatives of NGO’s that co-operated in the project get a discount. This way the hotel inspires expats and their visitors to advertise their hotel abroad. The expats are the early-adapter tourists. When the NGO’s leave Albania because the country does not use their services anymore the hotel gets more customary tourists. The NGO Art Hotel runs the hotel and if a room is rented out to someone visiting the hotel, the artist who decorated the room gets a big percentage of the rent. The NGO Art Hotel ensures that the hotel is promoted as a tourist attraction abroad and pays the wages of the people who clean the rooms. As more money comes in the NGO Art Hotel improves the outside of the building and eventually turns the hotel into a company with the artists as shareholders. The NGO then gets a new building from the government and the process starts again. 

1 Rally of Tirana

Annually a car race is held across the country on the unpaved roads. The rally starts and ends in Tirana. Like the Tour de France the rally is really a vehicle to show beautiful parts of the country: cameras focus on the old Mercedes cars in parts where the scenery is not interesting (according to the artist that directs the filming) and on the environment in places that are aesthetically pleasing. The advertising banners and car stickers are showing only logo’s of Albanian based shops, industry and NGO’s to promote investors in Albania. Money is donated by car racing enthusiasts all over the world organised in the Tirana Rally Association, which has a great numbers of volunteers working at the Rally each year. The fee to be participants in the race is dependent upon income of the participant. Rich participants pay more. 

7 The Ways

The footways in Tirana are not all paved. Therefore artists work with the inhabitants of old streets to pave the way for the future. The ways into the future are numerous and different for every individual or group of people. No street is similar to another, because the stories and people living there are all different. The artists interview inhabitants about stories that belong to the past of the street. These could be family memories or stories about the buildings that once stood there. Artists will make new designs for the footways of old streets. The footways, designed by the artists based on their impression and inspiration from the interviews, are at the same time art. Old streets get a very unique character this way, even if the buildings are not old. The inhabitants of the street and their relatives all help to put the pavement in place and at the end of that day there is a street party to celebrate the new art-walk.

10 Party-time

New party routines are developing in Albania. Empty-building-parties are experimental and look like they will have VJ’s but project offbeat manga on the ceiling instead. Rognerparties (The Rogner is the luxury hotel in Tirana were the expat diplomat class hangs out) tend to be visited by expats and businesspeople who get tipsy slightly. Flat-roof-parties commence at midnight after some stylish hanging around the Piramid with friends (The Piramid is a huge piramid shaped communist building for the remains of Albania’s former dictator and the plaza in front of it is used as hip meeting place). Interview-parties overstay their welcome in a sympathetic way (that’s us). Latin-landroverparties do not stop at twelve but at two or three o’clock at night and are held outside in the countryside (as told by Spanisch NGO employee). By the way Flatroof-parties see the sun come up over Tirana and have a gradual fade into cleaning. There are also Beach-restaurant-parties that cater excellent roasted fish in giddy post-modern interiors and that are sunny and siesta-like (weekend outing with the Albanian artists and art students). Cocktailparties at expathouses are gardenlike even without a garden. And Late-night-work-parties use the night to change the system and defy RSI at the heroes outpost (our hero Edi Muka working late at the National Gallery). We suggest the next round of parties everybody will go to another kind of party than they are used to, in order to get some hard-core cultural exchange. People who want to attend another kind of party can register at the National Gallery (also register there if you are organising a party).

12 Hiking points

The small bunkers in the Albanian landscape are transformed into small one or two person cabins where hikers can sleep. The Albanian Tourist Office gives out keys to hikers if they pay a small sum of money and a deposit. There are maps with all the places in which there are converted bunkers that can be used by hikers. Bunkers that are topped over 90 degrees are bigger and offer more comfort. Groupings of bunkers allow groups of hikers and bag-sack-tourists to travel and sleep together. Some bunkers are up side down and are filled with water and have a water pump next to them. These are handy for supplying the hikers with water, but can also be used for watering cattle. Up side down bunkers are also very handy for compost heaps in agrarian areas.

3 Expat for rent

Albanians can rent an expat for a hour up to a day at the National Gallery as part of an Orgacom art installation. The restaurant owner who wants feedback about what an Italian tourist would notice about his shop, an Albanian entrepreneur who needs a entertainer for a group of businessman visiting from abroad, a hopeful student who needs his application letter checked, a woman who wants someone to bring some lamp to a sister in Japan yet does not fancy getting a visum, they all turn to Expat for rent. Expats come from all countries and have different capacities. People can also rent an expat to learn more about the country he or she comes from. The expats themselves donate their time for free and like the opportunity to see what kind of questions come up this way. 

5 The Counter NGO 

Albanians start the Counter NGO that has a philosophy based on reciprocity to the NGO’s. Since the countries that the expats come from have to miss the capacities of their people that are in Albania, Albanians think of services they can give to the people of these countries in return. The Counter NGO has meetings with Albanian experts and artists to brainstorm and come up with visionary new ways of looking at problems that face the foreign countries the local expats come from, for instance how to cope with temporary electricity fall-out. Once every year the Counter NGO presents a beautiful annual report on its findings, richly illustrated with art and signed by the people who contributed to the ambassadors and people of the embassies en NGO’s. The Counter NGO also exports its format abroad and a lot of people from abroad visit Albania to learn from the knowledge gained by the Counter NGO.

9 Professional meter

To be professional or not to be professional, this is the question many NGO’s and Albanians face today. Since professionalism is partly about distinguishing the private and the work life, for idealists being professional is a hard task. Rather than to stop with work after walking out of the office the idealists go on. They run the risk of working always and therefore for being unprofessional. Yet at the same time people that are always businesslike in their approach are often accused to make the divide between work and the private to hard; they are accused of being careerists. Young Albanian professionals telling their friends they are not suitable for a job risk their friendships. The measure and idea of professionalism is an important factor in how people describe their identity in Albania. Therefore the professional meter is developed. The professional meter is a program on your mobile phone that keeps track of how many time you devote to personal and work-related phone calls. The display of your phone indicates how the balance between private and work time is developing. In this way people can reflect on what balance between work and private life they value.

6 National Improvisation Contest

Living in a developing country is not always easy. Yet it inspires great creativity in how people solve problems in new ways. Albanian television hosts a popular program called the National Improvisation Contest that honours precisely that kind of ingenuity. The program format is patented and Albanian television makes a lot of money selling the format and the program abroad. The program starts with an expat who has to deal for the first time with a problem and a four Albanians from the streets of Tirana give their opinion how the expat should deal with the situation. Then there is the first round of the National Improvisation Contest. Two teams of four people have to solve strange dilemma’s and problems using their talent for improvisation. After the first round there is an interval with someone who has send a letter to the program about a common Albanian problem. The program then shows various people on the streets of a certain European city that give advice about the problem. Usually there are strange and imaginative solutions offered. Then the second round of the contest commences. The following interval shows a very particular and unusual problem or dilemma. The two teams have to give advice and people who look at the TV at home can call to vote what team gave the most inventive solution.

11 Reflexivity tapestry

Since expats have to find themselves anywhere in the world, a reflexivity carpet to remind them of who they are and where they can find themselves can be helpful. The carpet is visualising scenes of the life of the expat that are especially important to him or her. The carpet is structured as a kind of hypertext or mind map with visualisations of interconnected mayor and minor memories that all have in common that they anchor the expat to past experiences. Hopes and dreams can be visualised as experiences too in the mind map. The tapestry is not a fixed thing but one on which new scenes are embroidered in every new place they visit or stay. The tapestry can travel with them. If there are experiences that should be close to prior visualised scenes on the mind map and there is no place, the new scene should be added on top of the other scenes in such a way that the old scenes are still partially visible. Orgacom was told there is a subgroup of expats that have the nickname ‘stitching bitches’. These are the partners of expats who do small scale charity. We suggest that these woman carry their nickname with pride and start to stitch the reflexivity carpets for the expats instead of doing charity for others.

8 Mc Albania

Expats are both fond of food they know from their home country and like other types of food adopted from their various destinations. They are like a travelling group of nomads scattered over the earth yet unmistakably expat. For a group with such emergent identity it is evident that at some point they will adopt a style of food entirely their own. This is just a matter of evolution. In anticipation of this development the Albanians have devised a new recipe for the expats: the Mc Albania. Very familiar food yet at the same time highly unusual. This new form of food consists of a hamburger with a bun that is slightly oval and that has the French fries in the bun. This new (and very hip) item is sold at a McMariott mobile sales point near you (Mc Mariott is a MC Donald look-alike restaurant that is named after its owner mr. Mariott. There currently is no Mc Donalds in Albania).

2 International Crockery

Albania sees the NGO’s as professionals investing in Albania and like companies use to do the government once a year issues a special part of a dinner-set decorated by an Albanian artist as a premium to its stakeholders and thus also to the NGO’s. The parts of the dinner set are themselves designed by a Albanian designer who takes into consideration that most NGO employees have to move every four years or so to another country. NGO’s only pay transport costs for a certain weight or volume of their employees belongings. Therefore NGO employees like the dinner-sets to be light in weight, strong, extremely compact to pack and representative. The government also sends the premiums to Albanians who are stationed abroad and pay taxes in Albania.

